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<Abstract>

A Case Study of Unions’ Mergers:
The Response of Local Unions and
the Absence of Strategy of Industrial Unions

Yoo, Byung-Hong - Jung, Heung-Jun

We investigate on the recent cases of unions” merger with the various
purposes. Specifically, the current study explores of why unions pay
attention to integrating, what process exists during the combination, and
what is unions or members’ benefits from the merger. With four cases,
we found the reason, process, and benefits of union’s merger. Our
findings indicate that the primarily aim of integration is to overcome the
present union crisis, low density, and weak power; the merger process
follows democratic rules(e.g., member vote) based on unions’ regulation
but leaders’” decision-making for integration is very significant; the
effects of merger is tentatively positive to unions in several way,
including increasing members, improving contracts, and increasing power.
The most interesting finding is the role of industrial unions as a upper
organization for local unions. Unlike our expectation, we did not find
meaningful impact of industrial unions in the process of affiliated unions’
merger. Given union crisis, the results of this study suggests while
industrial unions weakly intervene, local unions strongly respond to

unions” merger.

Key words: unions, multiple-unions, organizational merger, union merger,

performance of unions’ merger
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