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<Abstract>

Is the Industrial Unionism Feasible in Korea?
- Focusing on the Strategic Competency of
the Metal Union and the Industry-level Bargaining

Park, Geun-Tae

On this paper, feasibility of industrial unionism in korea was analyzed
focusing on the strategic competency of KMWU(Korean Metal Workers
Union), the largest industrial union in Korea. Strategic competency is the
ability to successfully perform the strategic process consisting of framing,
strategic choice, and practice, which is the critical factor in the strategic
success or failure.

Although automaker unions’ joining had made KMWU huge, its strategic
competency had been weakened. KMWU had failed to achieve strategic goal
of making automaker employers participate in the industry-level bargaining,
because of adverse change of industrial relations context, insufficiency of
leadership, weakness of framing, inappropriate choice of strategy and
deficient practice of strategy.

According to result of this study, strategies of industrial unions should be
changed. Industrial unions should increase their strategic competencies by

alternative approaches rather than sticking to industry-level bargaining.

Key words: strategic competency, industrial union, industry-level bargaining,
industrial relations, KMWU
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